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CO1: Understand and apply concepts, systems, and institutional strategies of Talent Management for attracting, developing, and retaining human resources in organizations.
CO2: Analyze and implement succession planning, career planning, talent acquisition, and development strategies to ensure organizational continuity and leadership readiness.
CO3: Explain and apply Knowledge Management concepts, systems, and technologies to capture, share, and utilize organizational knowledge effectively.
CO4: Differentiate data, information, knowledge, and wisdom, and design knowledge-sharing mechanisms and infrastructure within organizations.
CO5: Evaluate Knowledge Management frameworks and their impact on people, processes, and organizational performance for sustainable growth.
UNIT – I : INTRODUCTION TO TALENT MANAGEMENT:
Talent Management – Meaning, Importance, Evolution, Talent Management System, Talent Reservoir – Components. Institutional Strategies for dealing with Talent Management.
UNIT – II : SUCCESSION AND CAREER PLANNING :
Succession Planning, Talent Acquisition, Talent Identification, Talent Development, Training Coaching, Talent management Strategies. Role of leaders in Talent Management.
UNIT – III : KNOWLEDGE MANAGEMENT :
Concepts, Forces driving knowledge management, knowledge systems, knowledge strategies, technologies for knowledge management, factors influencing knowledge management.
UNIT – IV : NATURE OF KNOWLEDGE :
Data, Information, Knowledge, Wisdom, use of knowledge, types of knowledge, knowledge management solutions, mechanism and systems, knowledge infrastructure.
UNIT – V : KNOWLEDGE FRAME MANAGEMENT :
Knowledge management frame. Handson – Earl’s seven schools of knowledge management. Alvesson & Karaman’s knowledge management approaches, knowledge management approaches. Knowledge management infrastructure organizational. Impact of knowledge management on people, process, products on organizational performance, knowledge discovery systems.
ADDITIONAL MODULE:
UNIT – VI : KNOWLEDGE ON COMPANY FORMATION :
Introduction of company – stages of formation of company – needed documents of a company – M.O.A – A.O.A – prospectus – incorporation – commencement certificate – kinds of companies.
